Avon Valley Runners
Committee

Tuesday 7th December 2021

TRFC 8.30pm

Attendees: Richard Newman (Chairman); David Hyde (Volunteer Coordinator); Michael Guy (Assistant Secretary); Anthony Hickson (Off Road Secretary) Kathryn Partington (Minutes secretary); Carole Alston (Safeguarding lead); Sarah Emery (Social Media and Marketing Secretary and Vice Chair)  Gemma Knudsen (Road Race Assistant) Kat Taylor Laird (AVT Secretary); Vicky Ody (Hon Treasurer); Andrew Jeffries (Road Race Secretary; Laura Beardsley. Tim Lowrie, Joby Hobbs, Jackie Rockcliffe, Colin Sawyer (kit manager)
 	Shona (treasurer), Jay Sims-Bagshaw, Holly Newman: Fiona Price


Apologies Jolene Farion (Off Road Assistant) Emma Day, Debbie Ellis (JAVR secretary), Vicky Bodman (Hon Secretary)


1.   Previous minutes
The previous minutes were agreed as an accurate record


2. Award categories – Fiona had been invited along to put forward a few people for awards after being asked for her opinion, Fiona has added an extra column to the spreadsheet and added some additional names. Giving their times for different distances
           Goal getters is coming to an end, 68 people have signed up and only 19 people are lined up to get awards so far. It was suggested that for next year there was a small charge of £20 to keep people committed, this money could then be donated to JAVR.
           AH has said that a lot of Fiona’s comments were about improved runners, he made the point that a lot of the awards are for outstanding athletes.
           RN has asked when we normally vote, advised normally January, he has suggested voting earlier within the next couple of weeks. This can then be put out to an online vote as we did last year to the committee – All agreed Action – working group to get the final list to RN by 15th December.
            DH asked if we are doing park run award – No. The Stan Farr – will be done at presentation. Segment of the year How far for AVR – The only way this would work was if members submitted their own results.
           AH has only received 5 entries for AVR championship – Action Post to be added to Social media and AH will also add this to his newsletter.
            KTL is having problems with AVT, people not happy that their scores from multi-sport events aren’t counted towards GG, this was explained clearly at the beginning.
           KTL has also received very few results from members, although has had several through this week. It was suggested to limit to a couple of awards.

3.1 Treasurers report
Report received
Balance £22,752.53
Still working on final figures for AVR half
VO requested that anyone that had claims please get them in asap so that she isn’t rushing at the end of the year.
Colin asked about kit, he will make sure this is stopped for payment over the Xmas period.
Last year we had someone independent audit the files, we may need to do a post on social media to see if anyone would be willing to support. MG to speak to Doug

3.2 Membership Secretary report

10 joined in November, including 7 brand new members. 5 of those that joined in November also applied for EA.
 
Therefore as of the 30th November there are 413 members, which includes 23 life members (so 397 paying members).
 
Of the 397, 199 have applied for EA membership as well.
 
84 of the 413 are new members this year.


3.3 – Kit report
Orders received – 19
Orders fulfilled – 17
Orders outstanding – 2(dates in place for collection)

Colin has recently taken over the kit, a post has recently gone on to social media to get opinions on new training kit, this caused some very mixed responses.
Kit team, Sean Price, Maria Walters, Sarah Emery, Brad Arberry, Vicky Bodman. Brad, Maria & VB stepping down. Joby , Bethan Francis, Robyn Scholls will be joining the kit team.
Colin asked should the logo be changed for training kit, SE explained some of the background. All of our kit comes from lots of different suppliers at the moment, GK asked are we working towards ordering from an online stock. An issue could be that if we had training kit people may end up wearing them to races. DH asked do members want new kit? Sean has said whatever logo is picked, will go on tracksuit bottoms, tops etc? Joby asked how are we going to quantify members feedback if we are just doing it by chatting on runs. SE asked could we encourage members to wear current AVR vests, GK said she didn’t like the vests as they weren’t a great fit.
JR suggested a high viz top with logo on but not AVR, therefore this should stop people racing in them
3 Club Captains reports
a. Road – Road league has finished for this season, no report received. 

b. Off Road (including walking group) – 

Report received
c. AVT – 
Report received
d. JAVR – Report received JAVR Xmas meal on the 17th. Rich Ayling has been confirmed as coach. New approach starting from January 6 – 8 week blocks. Rich will also run train the trainer sessions. Mondays will stay as competitive, invite only. EA have announced there are whole club standards and JAVR should be fully included within AVR
e. LIRFS and CIRFS update – 
Contacted everyone who is in training 3 responses out of 10 people. No one has qualified in the last couple of months
f. Working group reports (social; volunteering; Goal Getters etc.)
Social working group isn’t currently working, the working group feel like they have to beg people to attend events. DH said the group would like to disband after presentation night and possibly just put in a group for presentation evening. We need to have final figures by 27th Jan to confirm with Civic centre. DH suggested putting a 2nd event up and getting people to pay a £10 deposit and then can pay the rest after January pay day. This would then cover the cost of food. MG said he had some feedback about the cost of the event. This is generally the cost for a big hall event.
Volunteering working group is being disbanded from 31st December, this will then be going out to RD’s to find their volunteers.
g. Club calendar and potential AVR organised races
No updates

h. Over the hills race report
JSB has sent through the report to the committee. She has requested that RD’s are better supported. The figures are £2153,03
Lions club donation £150
	Alzheimer’s support - £1000
	All agreed
3. Committee updates and discussion

a) First aid training – RN has been looking into First aid training, we need quite a few updated for members at the moment. Ian Tuckett has said £15p/p. He can tailor the training to make sure it is appropriate to runners. It was stated that the training needs to be the 1 day first aid training. Action – RN to check if the training is accredited and to confirm cost. KTL also said she would investigate some colleagues for prices
b) Air ambulance proceeds
RN said he thought historically 50% of the AVR half proceeds go to the air ambulance, he has suggested donating more this year as they have suffered through the pandemic.
DH had been asked to make a smaller donation so that more money could be fed back to the AVR half.
AH would like to stick to our policy of giving no more than 50% of our profits from races to charity.
It was agreed that we would wait for the costs of the AVR half to be confirmed.
VO suggested waiting until the February committee meeting, set some time aside in the agenda for a discussion on the club development plan



c) AVR finish funnel
RN was looking at the funnel at the AVR half and suggested purchasing a new one, and having a Velcro start and finish. SE said she thought they cost £700. Action – RN to look at prices
SE asked about feather flags at the last meeting, she has had costs of £105 for small and £115 medium per flag and £25 to add our artwork.
It was highlighted we are struggling for storage and this may need to be looked at again. VO suggested a storage container. DH suggested speaking to Active Trowbridge. TL suggested speaking to the Oatleys
d) Presentation evening - promotion
The Social media posts may need to be changed to make people are aware it is a night out and also that there will be a live band.


4. AOB
RN said Warren was meant to have been doing the results but none have been uploaded since Aug 2020, this has made it harder for the awards. RN has advertised several times for volunteers but has had no response. AH suggested amending the website to allow members to add their own times. TL asked how time consuming was the role? AH said that very few results get sent through at the moment. GK said it would be good to get it restarted now that races have started again. AH said you can get the park run results for AVR from the park run website.
LB said she wasn’t aware that results needed to be sent into the club, she mentioned that if she didn’t know we probably have a lot of other members who don’t know and that we need to think of another way of getting the message out.
JH asked can the results be listed on a spreadsheet with a link to the website, it was said yes.
TL asked if we can pay for national cross country at parliament hill, RN asked about the cost. GK said it was about £5 per person.
CA still has the big first aid kit, she hasn’t had chance to update it yet but has decided that she won’t do this before we next have a club race. This may be needed for the Stan Farr. RN to check with Warren. KTL asked what was in the first aid kit?
DH asked have we got any new RD’s? AVR half is covered. Westbury 5km, Andrew Jeffries may be taking on will confirm at the next meeting. He suggested getting the RD’s to support each other as there will be a lot of shared processes
LB asked everyone to email their email addresses to secretary@avonvalleyrunners.org.uk 
AH raised concerns about the cost of the presentation evening, KP said this was the normal cost for a awards evening.
AH also raised the point that we offer members outings to races further afield, he feels these should be free for club members.
We have a sub-account for special projects which contains £108.04. Surely this should be increased when possible to make use of it.

5. Next meeting AGM Tuesday 11th January 2022 8.30pm TRFC
    Committee meeting Thursday 13th January 8.30pm TRFC

Meeting ended at 10.00pm
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